
        PART ONE 

Barrow Borough Council 

Full Council  

27 July 2021 

Local Government Reorganisation  

 

Report from:  Sam Plum, Chief Executive 

Report Author: Debbie Storr, Head of Legal and Governance 

Wards:  All  

 

 
1.0 Summary and Conclusions  

1.1 Further to the decision of Council on 9 December 2020, along with South Lakeland 
District and Lancaster City Councils, to submit a full proposal for a Bay area unitary 
authority, this report updates Members on the outcome of the Government’s 
consultation process and advises on next steps for the Council. 

  

2.0 Recommendations 

2.1 It is recommended that Council:- 

(1)   Note the Secretary of State’s decision with regards to Local Government 
Reorganisation as it impacts this Council;  

(2) Authorise the Chief Executive and appropriate officers, in consultation 
with the Leader  to work with Cumbrian authorities on the implementation 
of reorganisation, including negotiating the draft Structural Changes 
Order with MHCLG;  

(3) Note that further reports will be brought to Council, as appropriate, once 
there is further information on how reorganisation is to be implemented 
and that the timetable may require meetings outside of the ordinary 
schedule of meeting: 

(4) Approve the use of £250k from earmarked reserves for external 
consultancy, support and backfilling the establishment to enable key staff 
to participate in the transition work; and 

(5) Approve the use of £175K from earmarked reserves for interim support at 
Assistant Director level whilst the recruitment process completes. 

 

  



3.0 Background and Proposals 

3.1 At the meetings on 8 December Executive Committee and full Council approved the 
full proposal for a unitary council for the Bay area for submission to the Secretary of 
State for Housing, Communities and Local Government.  The proposal was also 
agreed by Lancaster City and South Lakeland District Councils, and submitted by the 
required deadline of 9 December 2020. 

 

3.2 The Secretary of State has now concluded the consultation process and has 
announced his decisions, subject to Parliamentary approval, to implement the 
proposal for two unitary councils on an East-West geography for the whole of the 
administrative county of Cumbria, and not to implement the proposal for a single 
unitary council nor the two other proposals for two unitary councils for the area, which 
included our Bay proposal.  The decision will mean the replacement of all principal 
authorities with a new unitary Council for the area comprising Barrow, South 
Lakeland and Eden and one for the area comprising Copeland, Allerdale and 
Carlisle. A copy of the Ministerial Statement announcing the decisions to Parliament 
is attached as Appendix 1.   

3.3 The Secretary of State now intends to seek Parliamentary approval for the necessary 
secondary legislation to implement this two unitary East-West proposal and it is 
intended tht a draft structural changes Order will be laid in Parliament “around the 
turn of the  year” and that it will include provision for the appropriate transitional 
arrangements, including for elections in May 2022 for the future unitary councils, and 
for those councils to assume the full range of local authority responsibilities on 1 April 
2023. 

3.4 Government will discuss with Chief Executives and senior Officers in Cumbria details 
to be included in the structural changes Order and meetings are being arranged to 
discuss these matters further and how the programme of transition will be managed. 

3.5 Members are asked to receive the update and that the Chief Executive will work with 
Cumbrian colleagues on transition to a new authority. As arrangements and 
proopsals develop, further reporting will take place as appropriate. 

3.6 The costs of transition will be funded through the authorities and approval is sought 
for the use of earmarked reserves to support this process 

4.0 Consultation 

4.1 Not applicable, this report updates Council on the Government’s consultation on 
Local Government Regorganisaiton. 

5.0 Alternative Options 

5.1 There are no alternative options, the report is to update on the Government’s 
decision and consider implementation of the decision. 

6.0 Contribution to Council Plan Priorities  

6.1 The Council will ensure Local Government Reorganisation will lead to the 
improvement of public services and delivery of stronger benefits for residents and 
businesses delivering on the Council’s priorities of People, Place and Prosperity.  

7.0 Implications 

Financial, Resources and Procurement 

7.1.1   This report is to provide members with an update. Previous reports to Council on the 
Council’s proposal have set out the implications as they are currently and future 
reports will identify the financial, resource and procurement implications of 
implementing the Change Order. 



.7.1.2 The Council has already made provision of £200k earmarked reserves for Local 
Government Reorganisation; £190k currently remains. Further consultancy support 
will be needed to support forthcoming work and this will be considered together with 
the Cumbrian Chief Executives in developing the work packages. 

7.1.3   There will be a need to support or backfill the establishment to enable key staff to 
participate in the work packages. 

7.1.4 It is proposed that a further £250k is allocated from earmarked reserves for Local 
Government Reorganisation. 

7.1.5 The expenditure for The Bay proposal of £94k was funded from reserves. 

7.1.6 It is proposed that £175K is allocated from earmarked reserves for interim support at 
Assistant Director level whilst the recruitment process completes. 

Legal 

7.2.1 There are no legal issues to raise in this report but the legal position will be kept 
under review as the detail comes through.   

7.2.1 The Structural Change Order is made by the Secretary of State for Housing, 
Communities and Local Government in the exercise of the powers conferred by 
sections, 7,11,12 and 13 of the Local Government and Public Involvement in Health 
Act 2007 (a) (“the 2007 Act”). A draft of the order would be laid before, and need to 
be approved by a resolution of, each of House of Parliament in accordance with 
section 240 (6) of the 2007 Act. Reports will be brought back to Council as required. 

7.2.1 Working groups will be tasked in looking at implementation, and the draft structural 
changes Order and will be considering appropriate legal advice as the detail is 
examined and as we move towards transition to a new Council.  

7.2.2 The use of consultancy support and/or managing the resources required will follow 
the process set out in the Constitution at the appropriate time.  

 

Equality and Diversity 

7.3.0 Have you completed an Equality Impact Analysis?  No - not for this report. 

 

Risk 

Risk Consequence Controls required 

Lack of Resource to progress 
implementation 

Challenging 
timescales/decision 
making  

Ensure programme 
implementation 

Proposal does not gain support 
of local bodies and other public 
sector organisations 

Lack of engagement with 
transition 

Position the proposal with 
local communities, bodies 
and organisations and 
gather expressed support 

 

Contact Officers 

Sam Plum, Chief Executive 

Appendices Attached to this Report 

 



Appendix No. Name of Appendix 

1 Ministerial Statement 

Background Documents Available 

Name of Background document Where it is available 

Report to Council 29.9.20 https://democracy.barrowbc.gov.uk/documents/g474/
Public%20reports%20pack%2029th-Sep-
2020%2017.30%20Barrow%20Borough%20Council.p
df?T=10 

 

Report  to Executive Committee 
and Council 5.11.20 

https://democracy.barrowbc.gov.uk/documents/s3961/
Proposal%20Reportdraft%20271020%2012.42%202.
pdf 

Report to Executive Committee and 
Council 8.12.20 

https://democracy.barrowbc.gov.uk/ieListDocuments.a
spx?CId=137&MId=537&Ver=4 

Link to Council webpage on The 
Bay and consultation process 

https://www.barrowbc.gov.uk/thebay/ 

Link to Cumbria proposals https://www.gov.uk/government/consultations/proposa
ls-for-locally-led-reorganisation-of-local-government-
in-cumbria-north-yorkshire-and-
somerset/consultation-on-proposals-for-locally-led-
reorganisation-of-local-government-in-cumbria-north-
yorkshire-and-somerset 

 

 


